CVO INTERVIEW GUIDE (90 minutes)   




START TAPE (6:30)
Facilitator Introduction (5)
Hello, my name is Stephanie Baker and I am a facilitator at the Virginia Tech Transportation Institute. We are working on an evaluation of traveler information services in Virginia. This study is being sponsored by the Virginia Department of Transportation. There are no right or wrong answers, we are just interested in your opinions as Commercial Vehicle Operators.

This focus group is strictly for research purposes, we are not selling anything and we will not connect anything you say with your personal information. If you feel uncomfortable at any time you can refuse to answer a question or you can choose to leave. 
Did everyone fill out one of these informed consent forms? Please make sure you signed two copies of the signature page, keep one for yourself and please pass the other to Tammy now.
There is a tape recorder in the room that will be used to create a transcript of this session. The information on the tape will not be associated with your personal information. 
This session will run 90 minutes, we are very appreciative of the time that you are spending with us and will honor it by not running over. Please stay after the session if you would like to receive the payment we have for your participation. This amount is $40 per participant. Only participants who stay for the entire session will receive a payment.

The bathrooms are located around the corner to your left. There are also refreshments available in the back. If you would like something please go ahead and help yourself before we get started and then we will have a break later.  Please turn off any cell phones/beepers unless you need to have it on for emergency reasons. This will help us to avoid distractions and finish on time. 

I would like us to observe several ground rules throughout the session. Please let me know if you are uncomfortable with any of them and we can change them. If not lets agree to abide by them for the next 90 minutes. Are these o.k.? Are there others you want add? 

Ground Rules
Listen to Each Other


Participate Fully 

No Side Conversations

Spelling does not count 

Finish on time



Criticism of others or their ideas is not allowed
Introductory Questions (5 minutes)—write introductory questions up on flip chart.
· Facilitator Question: 

· Please take a moment and on a name label write your first name. Write Big. 

· Lets go around the room and everyone state their name, how often you travel on I-81, and where most of your work trips begin and end. 

· Activity: Go around the room in round robin and have everyone introduce themselves, start with facilitator. 

Travel Information (30 minutes)—draw  matrix on flip chart ahead of time.
· Facilitator Question (5) 

· Before traveling on a work trip, what types of info do you seek (i.e., weather)?  

· Take a moment and think about this and then we are going to go around the room and let each person give us their ideas.  They must be short concise ideas—5 words or less—like weather, maps, or food. 
· Lets go around the table and each person share one type of information (repeat). 

· Activity: Conduct a round robin with facilitator writing down ideas and putting them up on the wall until all of the main ideas are up. 
· Facilitator Question (5)

· Do you see any ideas on the wall that we can cluster together or any duplicate ideas we can take down? 
· Does the person who put the idea up agree that it should be clustered this way?

· What should we call this cluster? 
· Activity: Point to the wall and all of the ideas. Cluster the ideas together and add labels to them if possible. 
· Facilitator Question (5)
· What are your sources/where do you go for this information (i.e., NPR)? 
· Activity: Take each idea from the wall and transfer it to the matrix. Go through each major type of information the group listed (i.e., maps, weather) and through an open discussion add the source(s). Encourage open discussion. 
PRE-TRIP TRAVEL INFORMATION

	Type of Info
	Sources of Info
	Decision Making

	Weather                                    
	Weather.com                            

Weather channel
	Wait and travel later


· Facilitator Question (5)

· Would any of these types of information (Weather, Accidents) alter your travel if you found out it pre-trip? 

· Activity: Put a check next to those that would alter travel in the column decision making. 

· Facilitator Question (5) 

· How, if at all, would this pre-trip information change your plans? What would you do differently than you had planned, if anything? 
· Activity: Open discussion, keep track of what people say for each item on the flip chart in column decision making.
· Facilitator Question (5)
· Is there any other type of information, not up on the flip chart, that would alter your travel if you found it out before you left for a trip? 

· How would this information alter your travel? 

· Where would you get the information. 

· Activity: Open discussion, in another color add the types of information, where they would get the info, and how it would affect decision making.
FLIP TAPE (7:10)
En-route Travel Information (30 minutes)

· Facilitator Question (5)
· While you are traveling on a work trip what types of info, if any, do you use? 

· Take a moment and think about this and then we are going to go around the room and let each person give us their ideas.  They must be concise ideas—5 words or less—like Weather or Food or Maps. 
· It is o.k. if you don’t have anything to write or if you have many ideas. 
· Lets go around the table and each person share one type of information (repeat). 

· Activity: Conduct a round robin until all of the main ideas are up on the wall. Be sure to use a different color paper for this activity than used for pre-trip information.
· Facilitator Question (5)

· Do you see any ideas on the wall that we can cluster together or duplicate ideas we can take down? 
· Does the person who put the idea up agree that it should be clustered this way?

· What should we call this cluster? 
· Activity: Point to the wall and all of the ideas. Cluster the ideas together and add labels if possible. 

· Facilitator Question (5)
· What are your sources/where do you go for this information (i.e., HAR, VMS)? 
· Activity: Go through each type of information listed (i.e., maps) and write the sources.  

EN-ROUTE TRAVEL INFORMATION

	Type of Info
	Sources of Info
	Decision Making

	Accident                                
	VMS signs
	Stop for lunch


Facilitator Note: If people say ‘sign’ or ‘radio’ ask them to specify type of sign/radio station.
· Facilitator Question (5)

· Would any of these types of information (Weather, Accidents) alter your travel if you found out it en-route? 

· Activity: Put a check next to those that would alter travel in the column decision making. 

· Facilitator Question (5) 

· How, if at all, would this en-route information change your plans? What would you do differently than you had planned, if anything? 
· Activity: Open discussion, keep track of what people say for each item on the flip chart in column decision making.
· Facilitator Question (5)
· Is there any other type of information, not up on the flip chart, that would alter your travel if you found it out en-route? 

· How would this information alter your travel? 

· Where would you get the information. 

· Activity: Open discussion, in another color add the types of information, where they would get the info, and how it would affect decision making.
Facilitator Directions before Break (5)
Lets take a 5 minute break. Before the break I would like you to take 3 red dots and 3 green dots. Place your red dots on the types of information you think are the most important when planning a trip (column 1, matrix 1). I want you to place your green dots on the types of information you think are the most important en-route (column 1, matrix 2). The only rules are that you spend all of your dots and you can’t cut them in half or give them to someone else. You can put all 3 on one type of information (walk over to the matrix and show them) or you can spread them out and put one dot on three different things. Do this sometime over the break. Any questions?

· Activity: Hang each matrix on the wall and put a red circle around column one, matrix one. And put a green circle around column one, matrix two. 

STOP TAPE—PUT IN NEW TAPE (7:45)
5 minute break: Prioritization Activity, Refreshments, Bathroom

START NEW TAPE (7:50) 

IF PAST 7:50 SKIP ALTERNATE ROUTE QUESTION AND USE AT END IF 511 VIRGINIA QUESTION DOES NOT PAN OUT. 
Alternate Routes (10 minutes)
*VDOT Specific Interest
· If people say they would change their route while en-route, ask them when they take alternate routes-is it just in familiar areas or also in unfamiliar areas? 

· Probe for who route changers are and how they decide what route to take (maps)? 

· Probe for who the folks are that won’t take alternate routes and why—find out what they would need in order to take an alternate route (turn-by-turn detour signs)? 

Cell Phone Usage En-Route (10 minutes—if running over, cut this section)

· Facilitator Question 
· How many of you travel with a cell phone?  Please raise your hands. 

· Activity: Count number of people who carry a cell phone when traveling. 
· Facilitator Question 

· What do you use your cell phone for when you are traveling? 

· Activity: Open discussion about how people use their cell phone.  
· Facilitator Question 

· Who would you call for these things? (i.e. if they say they use their cell phone for emergencies find out who/what number they call). 

· Activity: Open discussion about how people use their cell phone.  
511 (20 minutes)—If no one has heard of 511 stop after question one. 

· Facilitator Question 
· In closing, I would like to know how many of you have heard of 511 Virginia? If so, please raise you hands.

· Activity: Count the number of people that have heard of 511. Note on flip chart.
· Facilitator Question 
· For those of you who raised your hands, how did you learn about 511?  

· Activity: Note on flip chart.
· Facilitator Question 
· For those of you who raised your hands, how many of you have ever used 511? Did anyone try to access it and not get through? 
· Activity: Count the number of people that have used it. Note on flip chart.
· Facilitator Question 
· For those of you who raised your hands, but have not used the service, tell me why you have not used it? What do you think is on the service? 
· Activity: Write down the reasons on flip chart.
· Facilitator Question 
· For those of you who have used the service, did you access 511 from a landline or cell phone? 

· Activity: Count the number of people that have used it. Note on flip chart.
· Facilitator Question 
· For those of you who raised your hands, how many of you called back after the first time you used it? 

· Activity: Count the number of people that have used it. Note on flip chart.
· Facilitator Question 
· What would need to be on a traveler information phone service in order for you all to use it?  
· What would you need to know or what would have to change?
· Activity: Open Discussion. 
*Note any questions that people have about 511. 

Closing Remarks/Payment
· Thank everyone for their time. 

· Make sure everyone has filled out all of the financial paperwork properly (2 forms). 

· Give each participant their $40 payment. 

· Offer participants the 511 materials and let them know that their participation is going to help improve the 511 VA.
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