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Welcome and Introductions, Jim Wright

Jim Wright welcomed the attendees and began the self-introductions.  Jim Wright reviewed the agenda and noted that there was an additional item to be discussed as Jane Lappin was in attendance to discuss the national 511 evaluation for the AZ Model Deployment Initiative.  There were no other additional items to be discussed.

Coalition Status Report, Jim Wright

Jim Wright reported that, at the Policy Committee meeting on August 8, a certificate from the 511 Deployment Coalition in recognition of Christine Johnson’s outstanding leadership, vision and lasting contributions to making 511 a reality was given to John Njord of the Utah DOT for hand delivery to Christine.  Commissioner Elwyn Tinklenberg of MN DOT has taken an early retirement and a new Chair of the Coalition will be selected before its next meeting in February 2003.  The Policy Committee stressed that national interoperability was missing from the 511 Vision developed by the Working Group and that it should be a cornerstone for 511.  Performance measures were also of great interest to the Policy Committee.  A number of critical questions were asked about the draft Vision and the Policy Committee suggested a more customer-centric approach.  The Policy Committee thought that the concept of awards for 511 services should be developed.  APTA showed a strong commitment to 511 in August with plans for the development of a 511 list serve and a 511 track at an upcoming marketing meeting.  AASHTO has a new operations structure under the Standing Committee on Highways with an operational theme and there have been subcommittees formed to work on: standards; operations and deployment / performance measures; traveler information; and work zones.  There may be some organizational connection for the 511 Deployment Coalition to the traveler information group that Tim Wolfe of ADOT is chairing.
U.S. DOT Status Report, Bob Rupert, Bill Jones, James Pol

Bob Rupert stated that there have been no new grant applications, but GA and PA have shown some interest and the grants are still available.  The architecture team has looked at 511 to make sure that it is addressed in the national architecture and there will be some minor changes in the next update in 2003.  Mitretek is looking at a cost / benefit analysis for traveler information for mobility which will examine the tradeoff between enough coverage and money available for investment.  This analysis will look at quality vs. coverage and will examine practices in Los Angeles, the Twin Cities and Washington, DC.  Mitretek is also working on fleshing out its XML work beyond the SAE ATIS message sets.

James Pol had information on the Data Quality Workshops, which are being administered under a Highway Policy Information Office task.  Battelle is developing a white paper on data quality that will include metrics, tools and the baseline impacts of policy and technology decisions.  James is seeking states to host the Data Quality Workshops whose purpose is to discuss the topics developed in the white paper.  This activity will culminate in a national meeting with DOT CEOs to foster awareness of the issues and guide and develop a series of steps to improve data quality.  This initially was discussed at NATMEC (North American Travel Monitoring Exhibition and Conference) where the participants had issues and questions on the quality of ITS data.  The FHWA is advertising for Team Leaders to head teams of excellence, which would be focused in various locations around the country, and they are accepting applications now for one ITS position.  (See Traffic Data Quality Regional Workshop info document)

Bill Jones provided his update later in the meeting. 
ITS America Consumer Research, Rich Taylor
The ITS America Consumer Research RFP will be released in the coming weeks and ITS America will seek possible ways to ask consumers what is relevant to them to get to performance measures.  The research will focus on deployed systems and we should determine who is planning market research on a local level.  There has been no market research or marketing in NE (except for the ITS America focus group in Lincoln).  MT is doing market research, as are VA and KS.  The previous ITS America survey will serve as a benchmark in deployment awareness and how it affects satisfaction.  For awareness, the research will get at what information suits consumers’ needs as we want informed answers and 511 users will provide valuable data on what works for them when using the system.  ITS America is looking to also do focus groups in deployer areas.  

The transit community has been conducting customer satisfaction surveys for years to formulate services to be provided.  We should examine what consumer information the transit industry has and what their consumers’ want – these surveys probably do not have the types of answers that we are looking for in 511.  This new research benefits our efforts to engage transit and this new information will fill a real need for transit.  Ask a transit agency what they are providing and here is a 511 system that does it better and does not tax resources.  

We need to have a clear purpose – what does the customer want?  Awareness of 511?  What do we need to do better in design and the presentation of information?  And we can get this by focusing on where the services are in place.  The value to deployers is to look at services out there and the expectations of consumers and were they satisfied.  ITS America should focus on focus groups, as they will not know what is possible so then we can see what they think.  The needs for a 511 system change from area to area and we can generalize on a national basis and also look at what is needed locally.  The research needs both a survey and focus groups.  (See 511 Research RFP 2002 Taylor presentation)

Implementer Updates
New Jersey – The state will have a new governor along with a new DOT Commissioner and NJ Transit Executive Director.  There is some interest in 511 brewing and Pat Ott of NJ DOT has submitted a planning grant.

Virginia – VDOT is continuing creative promotions and public awareness such as stickers for gas pumps and the toll-free number is also promoted on these pieces as well.  It turns out that gas station owners usually own 15-20 stations; so one approval can get the promotions in many places.  Some trucking companies have agreed to put magnetic signs on their trucks – which may garner some out of state advertising inadvertently.  VDOT has been using 511 messages on variable message signs in real-time with incidents, where appropriate they are adding “Dial 511 for Info.”  73-75% of the calls are for traffic information; 70% are from wireless; 50% are from out of state numbers; and 90% of the calls are to 511 with the balance to 800-578-4111, which VDOT is keeping.  A lot of the out of state numbers may be explained by the fact that I-81 is a major truck corridor, there are 12 universities in the area and three TN area codes at one end of I-81 that may access the system.  With the migration of the snowbirds, VDOT expects its Canadian callers to increase as well.  National Weather Service information forecast is provided for weather information on the system.  

Florida – SmartRoute Systems operates the SE FL system and was marketing the number on variable message signs until they received some flack saying that this led to distracted driving.  Call volumes are tied to marketing and with the conversion to 511 they went from 15,000 / month to 70,000 / month along with an increase in web hits from 10,000 to 40,000 / month.  Orlando usage has backed down to 70,000 / month and there are plans for a website and information beyond I-4 to cover the Orlando-Orange County Expressway and arterials.  Tampa Bay is finalizing an Invitation to Negotiate for ATIS and 511.  Jacksonville will be following along with a statewide system in mid-2004.  The Orlando and Tampa regions abut and there may be some misdirected calls especially since there would be a high cost to route wireless calls by tower instead of by switch and cell towers can move from switch to switch on a daily basis.  FDOT is aware that its systems may be overloaded especially with an event like a hurricane, but all telephone systems may be overloaded anyway.  Emergency management is tied in through a “barge in” message at the beginning.

Illinois – In the Gary Chicago Milwaukee Corridor, WI has issued an RFP for statewide planning and proposals were received and will be reviewed in November with an IL RFP coming in 2-3 weeks and IN one month later.  Illinois is looking to provide statewide roadway information and it is unclear how the 3 states will share data except in the Gary Chicago Milwaukee Corridor, which has the Gateway system to transfer data. 

California – Undertaking a rural 511 study, which is in the middle of outreaching to potential partners.  In Southern CA, the 5 counties around Los Angeles are considering a new regional system while in San Diego, the 511 timeline has not been determined as of yet.

North Carolina – Is in the midst of a system design and implementation plan that will be completed in February 2003 in advance of a late 2003 rollout.  NCDOT has met with the statewide telephone industry and may have to petition the Public Utility Commission.  Data is being gathered to determine whether to take a statewide vs. a regional approach and the source of funding for 511.  There is some contention about the gas, food and lodging signs on highways going from 6 to 12 panels and if they embrace 511, it may solve that issue and generate some revenue as well.

New York – Experiencing same issues and TRIPS ATIS is almost a reality.

Kentucky – 100 roadside signs have been deployed.  211 is still available on Verizon Wireless to access ARTIMIS and an agreement letter was sent in July that Verizon responded to with 2 calls and a review at the corporate level.  Statewide launch is planned for November with the CARS-511 statewide report on CARS software.  BellSouth is getting out of the voice hosting business, but will honor their contract.  KY is developing tourist information as a premium service in March 2003 with a goal of getting visitors to stay in KY and spend their money.  This will entail a media marketing campaign to promote lodging and dining choices.  The hospitality curriculum from the community college system has agreed to provide information for 511.  Phase I will have basic tourist information with live operators, Phase II will include hotel and dining reservations and Phase III will involve selling packages to stay in the area.

San Francisco – The voice application is up and running, but not connected to 511 yet.  The test number is 510-893-8726, which has traffic, transit, rideshare and bike information.  There will be 45 transit agencies on the system and half of them will do call transfer to their customer service centers.  There will be some ferry schedule and fare information along with lost and found and bikes on buses.  The system will not transfer from the voice-based interface to an agency that has a touch-tone based system.  Incident and construction information will be available along with estimated drive time through toll tag reader infrastructure.  Callers may choose 77 at any time to leave comments that are saved as wav files, which enables easy transfer to the proper agency.  Bus arrival information will possibly be available on the system as well.  Travel times on the I-80 corridor and other corridors are being investigated.  Rep. Ellen Tauscher, who co-chairs the Congressional ITS Caucus, will launch the system on December 6.  A 511 marketing strategy and campaign will be undertaken for both the telephone system and web portal with a series of marketing messages.  All information providers will also be on the website.  The Metropolitan Transportation Commission has decided to use a variation on the national logo in its implementation.  (See MTC 511 Logo)   

Nebraska – Saw its usage peak in the winter.  A highway sign is the only marketing that has been done.  Comments are taken by the system (Press 8) and the ones received have been mostly about how to operate the system and an NDOR representative calls back if a phone number is provided.  Voice activation is being planned through Meridian Technologies-hosted telephony.  Implementing the AZ Highway Condition Reporting System (HCRS) system is enhancing road conditions.  Traffic and transit information in Omaha and Lincoln, Amber alerts and tourist information are being considered.  First year operating costs were $184,000 for over 250,000 calls that had a 2-minute average, which works out to $0.37 per minute.  (See Nebraska 511 Road Sign presentation) 

Minnesota – Marketing effort underway with outdoor advertising, radio and special events, such as distributing information at the state fair.

FCC Update – Bill Jones has told the FCC “all is well.”  The call volumes have increased with more deployments and it seems that the FCC is not paying attention to 511 with all the other issues that it has.  (See Bill Jones 511Status Presentation)   

AZ Model Deployment Initiative Plan, Tim Wolfe 

AZ content is generated through HCRS.  In Phoenix, calls are translated to a local number to reduce charges associated with the toll-free number, but some carriers prefer one number for the whole state.  The voice database is being updated by Phonetics.  Wednesday is the slowest day for 511 possibly due to fewer commuters.  There has been an issue with garbled and repeated information due to free typed information into HCRS.  RWIS is included in the system as weather is entered as an incident.  ADOT is looking at adding Grand Canyon information with its mandatory shuttle service and parking situation and is examining logically chosen travel corridors.  ADOT is prohibited from having advertising on its on-premise system, so advertising may only occur when a call transfers out of the ADOT system, which may be an issue in the responses to the premium services RFP that will be issued on October 31.  ADOT inputs maintenance activities, traffic controls, snow events (slick, icy roads and plowing improves the condition) and road conditions as an additional event.  XML data transfer and the TMDD are being investigated for data transfer from UT.  (See 511 AASHTO WG Wolfe presentation)     

Model Deployment Initiative Evaluation – Looking at an eighteen month timeframe and seeking deployer volunteers for the evaluation panel.  There is a value in standard metrics with a few good measures at the core along with regional issues with a goal of nationally comparable data.  (See National 511 Evaluation panel Lappin presentation)     

Vision Guidelines Directions From Policy Committee, Rick Schuman
The Policy Committee looked at the Vision materials prepared by the Working Group and they are starting to develop their thinking about these things.  They thought that the Vision was narrow and we need to be able to quickly explain it.  The Implementation Guidelines are based on the Vision and the Vision needs to address what we want a 511 system to be.  The Policy Committee issues the Vision and the Working Group issues the Guidelines.  The Vision will be a one-page document and the Guidelines are how to achieve that Vision or: what we want is the Vision and how to do that is the Guidelines.  We need to get at the “why” of 511 and dig into it.  We can also look at a cost / benefit analysis for procurements and whether the Guidelines have been implemented.  We need to convince some people that ATIS is important and link that with 511.  There is a policy link to other agencies and with data quality.  (See Vision Guidelines - Directions from the Policy Committee presentation)     

Working Group Task Force Updates
Weather Content, David Zavattero – David reviewed the outline for the weather content Deployment Assistance Report with the Working Group.  The amount of weather information in version 1.1 of the Guidelines is fairly slim.  There are questions as to how to best present this type of information over the phone – text to speech, voice clips or audio feeds – and how to deal with a menu tree as well.  There is a question as to if this weather information should be provided only along with segment information or separately.  (See Weather Content TF October 2002 Working Group Meeting Update and Weather Content DAR Initial Annotated Outline)      

Highway Flow Content, Gene Glotzbach – Gene reviewed the outline for the roadway content quality Deployment Assistance Report with the Working Group.  Should 511 provide predictive flow?  It is felt that we could address this, but we are relying on observed conditions.  Traffic images and how to deal with them is an up and coming topic.  The underlying assumption is that there is public sector ownership of data gathering, but we also need to address private sector deployments like the firm that is installing sensors in N. Virginia at no cost to the state.  We need to advance beyond where we are today and add the infostructure activities.  (See Roadway Content Quality TF October 2002 Working Group Meeting Update and RCQ DAR Initial Outline v3.doc)      

Transit Content, Sandra Check – Sandra reviewed the outline for the roadway content quality Deployment Assistance Report with the Working Group, which will be available in draft form by the end of the year.  APTA has been taking a more active role in 511 and we would still like to develop a survey for transit agency heads.  The Task Force would also like to host an information gathering / sharing before the Policy Committee meeting in February depending upon the level of interest and the abilities of people to participate.  There are some difficulties in dealing with the transit community as an agency is only as good as the call centers and the level of quality information – this data quality one is a big issue.  We need to determine: what small transit agencies have in the way of resources and capabilities; what types of real-time information is out there; and is route specific information desirable to the consumer.  (See Transit Content TF October 2002 Working Group Meeting Update and Transit Content DAR Initial Outline)   

Business Models, Ray Ruggieri / Paul Cammack – The interest for an update of the Business Models Deployment Assistance Report and in the activities of this Task Force has waned.  Todd Kell & Dave Ekern will still provide updates to the Working Group on the AASHTO Privatization Task Force.  

The Working Group agreed to sunset this Task Force and thanked the co-chairs and the Task Force for their efforts.  (See Business Models TF October 2002 Working Group Meeting Update)   

Marketing and Outreach, Carol Zimmerman – The National League of Cities will be meeting in Salt Lake City and Bryan Chamberlain and the Utah DOT will have a live demo of 511 in a kiosk that they have developed.  The Working Group would like to share wav files of the 511 systems that have been deployed.  There have been requests to change the logo that have been reviewed by the Task Force.  The Metropolitan Transportation Commission has taken the position that 511 is the brand that they will use and they will provide an array of products so that their consumers may understand their travel options.  (See UDOT 511 kiosk and Working Group Oct 28 2002 Zimmerman presentation)   

Transferability DAR Review & Issues, Eli Sherer
The call transferability to 911 issue was addressed in Deployment Assistance Report #2:

Transfer of 511 Calls to 911.  Most systems have some call transfer capabilities already and it seems like the best option is the call transfer then disconnect one.  There may be limited surrounding areas and the nationwide vs. national debate cries out for more information from users such as what customers define as a region.  If one dials 411, they can get any phone number in the country.  There are cost implications of data sharing with longer call durations and one may have to upgrade their system to accommodate their neighbor’s information.  These issues are on the table for many deployers now, but the national vs. nationwide debate is off in the future.  Call transfers are offered to transit customer service centers, but a deployer may have to make some adjustments to do data transfer as well.  This issue is analogous to the one that the electronic toll collection industry has and if national interoperability is the issue, we may just have to accept it.  

The information from an adjoining state may have to be of a simpler nature and we cannot lead consumers to have expectations for the same level of information as their home services.  There is a big deal with the complexity of how to do this.  In looking at adaptive signal controls on a system wide basis, today’s latest software only cares about the signals that are adjacent to a signal.  We need to look to the AZ Model Deployment Initiative for their experience, technology issues and consumer feedback.  We also need to be consistent with the Vision statement and customer input will also drive call volume and system design.

The SAE ATIS XML version is coordinating with the CARS states and a good recommended approach should be coming with a standard way to exchange with a neighbor no matter how far away they are.  Is using the SAE ATIS XML interface one of the requirements for a national system?  The option will not be there when we have 25 deployments and currently MN is using this approach.  

This is a discovery document and we need finer resolution to articulate the choices and their impacts.  To some degree, we are pondering the imponderable, but we need to give implementers what we know even though we do not know everything about the issue.  For what we do nationally, we need to focus on the data interchange approach and continue to monitor the situation.  New Jersey Transit callers expect New York City and Philadelphia information.  We can address these issues now or publish this as an information piece now and address them later.  Call transfer and data transfer are not mutually exclusive and we have to decide what level of information it is important to share.

We need to: give the information that we have discovered with the changes we have heard; give the Policy Committee a recommendation; and give deployers a way to be compatible with their neighbors.  This may be up to the Policy Committee leadership to decide, but if we are giving technical advice, we do not need to go to the Policy Committee with it.  We need to explain the level of data options whether they are for two cities that are adjacent or for information on a trip ahead along a corridor to the next urban area.  We can take an incident or traffic management approach where we use tools to get the information out to the public.  We can look at the TRANSCOM example of an urban area where there are more data interchange needs, but the level of detail would be different between New York and Philadelphia.  

A deployer would have to filter out the data that is not needed and we need to agree on the data levels that are wanted or needed.  This can be done on the entry level and we can filter on the other end with an alarm.  We need to discuss why this is important and add in the factors when choosing call vs. data transfer.  The national issues are under study and there are private sector opportunities and if there is an influx of interest, there may be some reimbursement for information access.  Billing consumers on a per call basis is extremely different.

The Gateway in the Gary Chicago Milwaukee Corridor is a model that was started as a traffic management resource.  When the Policy Committee issues the Vision, national interoperability may mean public transit information for Miami when dialing in San Francisco or time sensitive information along corridors.  This issue needs to be handled in a customer centric way, especially where our research shows it to be and if there is no research data, we need to ask for more.  (See 511 Data and Information sharing and connectivity presentation)

The Deployment Assistance Report will be redrafted to reflect the Working Group’s input.

511 @ ITS America INTI Workshop, Rich Taylor

This workshop will be a summit on the topic with both public and private sector information sharing in an automated fashion.  The purpose is to let the ITS community know that the ultimate goal of every project is to combine the information gathered and identify research needs.  This effort will be led by a team of volunteers and will strive to operate more efficiently and generate better information for consumers.  For more information on the INTI Workshop, please point your browser to: http://www.itsa.org/ITSNEWS.NSF/4e0650bef6193b3e852562350056a3a7/b63a0faa10ab34e785256c6a00439d77?OpenDocument
Looking Ahead to 2003: Possible New Work Items, Jim Wright
National Interoperability – A statement on national interoperability will be in the Vision.
Awards Program – We need to assist DOTs and deployers as they move forward to some customer centric level or goal.  The award would have to be presented by someone with stature at a good location and time, such as at the fall conference.  Would this come from ITE, AASHTO, APTA, ITS America or the 511 Deployment Coalition?  We could have a Hall of Fame where things such as marketing efforts were considered.  The Hall of Fame could look at consistency with the Guidelines or perhaps customer satisfaction and a deployer would have to strive for this to get it.  We can recognize achievement, but this may be a disincentive.  Some will have made the effort and achieved something and we could lend support through recognition, but it may be a bad idea to judge who has achieved what.  An awards program may get cheapened through politics and it may seem like we are awarding one another awards.  

The Working Group recommends that systems that are consistent with the Guidelines submit to the existing award programs at the associations for recognition, as this is not our primary focus.

Fall Conference – Pierre Pretorius has agreed to lead a team again to develop the conference.  Are there any themes?  Our purpose would be to serve the 511 community and to assist those beginning to deploy.  The first generation systems have experience, but few have embraced all of the Guidelines, so we can share experiences and look at how to implement stage 2.  We can hear more developed reports on the AZ Model Deployment Initiative.  There can be exhibits so that one can “see” the technology.  We need to draw in the next wave of deployers and build momentum for the push to 2005 while we highlight data sharing and national issues.  511 is being promoted through other AASHTO meetings as well.  There is a catalytic effect in getting together and, in Scottsdale, we generated press and had the powerful effect of getting people together from 27 states and many transit agencies.  It may be appropriate timing as we are 50% of the way through the 5 year time frame.  

We need to outreach to those at stage 0 with the peer-to-peer program.  Many states will have marketing and research to share and evaluate.  Travel assistance for public agencies may be needed unless we do smaller workshops around the country around regional AASHTO meetings geared to those who are just starting or have not started. We need to incorporate this with our Planning / Deployer Support efforts.

The Working Group agreed to begin to work on a fall conference.

Planning / Deployer Support – We can develop a presentation or reports that are formatted to deal with X, Y or Z that fulfill our customers’ needs.  There are passive programs to provide assistance, but do we want to be more proactive than that and seek out these people?  We may not get them to a conference and we do not want to “talk to ourselves.”  A sharing of our experiences and the enthusiasm of current 511 systems would be more valuable.  There are some states that have the grants but have not done anything yet.  Implementer updates are very valuable and provide good advice and a conference is one way to outreach to and support the deployers.

A webinar or an open telecon bridge with 2 or 3 specific goals may also prime the pump for a national conference.  A 511 national conference would also create a high level of attention before reauthorization.  Some locations have not shown an interest in 511 – what is their traveler information status?  We need to outreach to policy and technical level folks.  APTA has had some success with post-conference seminars and workshops and their annual meeting will be in Salt Lake City from September 28 - October 2, 2003.  We can get additional exposure with AASHTO and APTA.

The states applied for the grants and 15 are doing something with 511 because they have somebody to champion it and make it happen, but they are not the Commissioner or the Chief Engineer.  Whoever is interested in 511 in the states, we need to provide them with support and lessons learned to help them get started.  A conference would be a wonderful opportunity to demonstrate our progress and high enthusiasm; move folks from stage 1 to stage 2; and show off our progress and help others.  Regional efforts are important as well.  We need to target the grant states, as there is work to be done in this area through state chapters and the peer-to-peer program.  Should this be communicated by personal visits or a newsletter that could have unique marketing insights?  

Deployers need to talk with their neighboring states and accomplish this by building on our incident management contacts.  We could reach out with something on the day before the conference with tabletops or posters from the deployers.  Information sharing is a tool to use in other places especially if we all “adopt a state.” 

The Working Group agreed to have the 511 Leadership continue to discuss its activities in this area. 

“Innovations” Workshop – Secretary Mineta has worked to move the wireless carriers on E911 with ideas that were formulated at a workshop with half public and private participation.  Would there be value to getting a small group to meet about the state of the practice for 511 and discuss the major steps needed to move 511 forward?  This would be a brainstorming session to lift the Vision and talk about how premium services might work nationwide.  The biggest problems are on the carrier side and an audience of carriers might work as part of the national conference or at the CTIA annual meeting where DOT will have an exhibit.  But to get a session at CTIA, we would not be sure what to say to them and it may be difficult to get on their agenda and radar.

The Working Group agreed to not pursue this activity.

Performance Measures – The 511 Deployment Coalition is looking at brand awareness, customer satisfaction and population coverage as performance measures.  For 511 to be a viable and sustainable, it needs to advertised and marketed in a customer centric way.  How will customer satisfaction be measured?  How much will it cost to measure customer satisfaction?  Most DOTs use performance measures and some work and some are burdensome.  If we do not have performance measures written, we should have the requirements in the back of our head.  

If usage is going down, there can be a simple explanation such as there were no incidents or weather events.  It is important to select meaningful performance measures and we can look at recognition and its long-term variability and other external measures.  If the FCC is expecting some kind of a report, we need a national level of measurement on utilization and customer satisfaction overall – are consumers happy with the information that they received?  We can work with the peer-to-peer program to help local deployers to realize the importance of measurement.  The Coalition, serving in that role, would be a forum to coordinate activities to get a lot more than just evaluation, which need to made useful for future deployers.  There is value for the evaluation of programs to give us some information to pursue our role in the creation of Guidelines for evaluation and self-evaluation.  

What is important in the design and operations of 511?  There are two audiences: the users of the system and what was useful to them; and operators who get involved in how to measure a system and did it show improvement.  If there are measurable criteria, then we may have constituents’ expectations change over time.  

511 is an innovative new product and we had an introduction and we think it is useful and valuable to customers, but we need to test its value with users and provide benefits data.  We will also change as a result of what we learn from operations and customers so that we can revisit topics and adjust and share our advice with implementers.  

The Policy Committee wants a yardstick of measures that are covered nationally and this will be a major topic for our next meeting where the Working Group will decide “a few good measures” for inclusion in the Guidelines.

Mid-term Report to the Nation – AASHTO is very interested in this and we thought that the FCC would be as well, but there is no requirement to provide a “report” to the FCC.  This would be a state of the art / practice / implementation for a general consumer audience with a history of the Guidelines and the progress that we have made since the FCC ruling.  We would look at the deployments and where we are going in 2005 and expect to publish this by the end of February.  Some DOT Secretaries want to visit the FCC in person to assure them that 511 is happening.  Who is the audience for this report?  Indirectly the FCC, but the main targets are AASHTO CEOs, APTA and deployers.  The contents of it will depend on the audience and the timing also becomes an issue.  

We can deal with 511 at a high level like a newspaper article and talk about all that we have done over the two-and-a-half years of the five-year time period.  Other audiences would be Congressional staffers and decision makers at agencies and it would be an excellent way to have this information in the public domain for reauthorization.  This could be an activity for the ITS Caucus and there could be a press conference with Representatives Tauscher and Rogers as 511 has been barely touched on Capitol Hill.  It would give them something to feel good about and also bring it some Congressional attention.  A press release is needed with some substance for decision makers and the new Secretaries and Commissioners around the country with a length of a page or two with a larger background piece with more details to pique interest in 511.  We should have it ready for the spring meeting of AASHTO with the Chief Engineers and the APTA legislative meeting in February.  ITS America had 511 in its written testimony on the Hill recently.

Open Discussion, Facilitated by Kathy Stein

Signage – The MUTCD has a 511 sign in it with a logo of a transportation agency or traveler information service, but no commercial entities.  There are a significant number of changes to the MUTCD (some states provided comments and recommended changes) and we should have the decision by December, but it is unclear when the resulting change(s) would be adopted.  The Coalition has developed a logo and flexibility is allowed, as, in reality, all signs are not MUTCD compliant anyhow.  There will be a transition period for legacy signs, but there is some flexibility depending upon local issues.  The logo is part of the national image and it is up to the local deployers to decide to use it.

Homeland Security – Kelly Hutchison led the Task Force that produced the Homeland Security Deployment Assistance Report and reported that the Policy Committee sent a letter and the Deployment Assistance Report to the TSA, FEMA and the Office of Homeland Security.  We acknowledged that 511 and homeland security are in the national ITS architecture and we provide information to both travelers and emergency responders.  With the increasing awareness of 511 and its role in a large-scale emergency, we need to stress the benefits of 511 and traveler information to emergency responders.  Our report has been published, but we need to implement an awareness of it to the AASHTO National Security Task Force and the APTA Homeland Security Committee with briefings.  The AASHTO National Security Task Force will meet next at TRB and we should contact Henry Hungerbeeler for inclusion on the agenda (Mike Sobolewski took this action item).  There have been discussions about a secure transportation agency network and there might be a connection to 511 to bring up with Dave Albright from AASHTO and Lou Sanders at APTA.  NACO also has homeland security activities as well.

This issue is not just about 511; it is the broader traveler information topic and the Task Force that Tim Wolfe chairs at AASHTO should be engaged.  We cannot be all things to all people though and cannot address things out of our control like the overloading of the wireless network during these large-scale events.  Traveler information may provide some answers for homeland security, but 511 is just one piece of the puzzle and should not be used in isolation.  (See 511 & Homeland Security presentation)   

National Parks – Tourism and national parks are requirements for 511 in MT and will be a component of the AZ Model Deployment Initiative.  It will be a main menu selection, but we are not sure if they are separate choices.  What should this national parks information look like?  One place to look at would be the Acadia National Park in ME.  In the Western US, national parks are wilderness areas where one goes to be alone, but this does not happen, as there are tremendous traffic problems in these areas managed by public entities.  On the Blue Ridge Parkway in VA, the National Park Service does not know what to utilize from the state DOT and the state DOT does not know their needs and roads have been closed in the parks that have been communicated with the media, but not traveler information.  Yosemite has control of variable message signs.

This is a local issue and under the Guidelines there is that flexibility.  One can try to get some park information, but even they may not know what is going on on their roads nor can this be input directly into the system.  Yellowstone, Yosemite and the Grand Canyon are the exceptions because they have good information.

There are other issues like aesthetics and the organizational structure of the National Park Service.  They have some traffic counting programs, as do the state parks and the Forest Service, but we need to get to the right people.  The parks are sensitive to the positive visitor experience and environment and do not want to see traffic jams or air pollution.

Callers have an expectation that there may be a parking situation and want to have parking information available.  Could we make a presentation at the National Association of State Parks?  We can make headway at the local level, but there is not much for us to do here nationally.

Next Meeting Date 

Oakland, CA – March 12-13, 2003 with a optional tour of the TravInfo control center.
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