511 PRESENTATION TO 511 MARKETERS

DANA ALEXANDER NOLFE, RIDOT

APRIL 5, 2005 – 3:15 PM – AUSTIN, TX

I.
INTRODUCTION

A. SELF

1. DANA ALEXANDER NOLFE

2. CHIEF PUBLIC AFFAIRS OFFICER

a. RHODE ISLAND DEPARTMENT OF TRANSPORTATION (RIDOT)

B. PRESENTATION

1. MARKETING NEW 511 SYSTEMS

2. WILL DISCUSS

a. A BRIEF HISTORY OF 511

b. PREPARING FOR THE RHODE ISLAND LAUNCH

c. MEDIA MATERIALS AND PUBLIC INFORMATION PREPARATION

d. THE LAUNCH ITSELF

e. USAGE

II. 
HISTORY

A. RIDOT FELT COMPELLED TO PARTICIPATE IN LAUNCH OF 511 SYSTEM

1. EXPECTATION THAT ALL STATES WILL PARTICIPATE BY 2010

2. THREE OTHER NEW ENGLAND STATES ALREADY HAD 511

a. MAINE

b. NEW HAMPSHIRE

c. VERMONT

B. MARCH 1999

1. US DOT AND FCC ADOPTED A NEW NATIONAL THREE-DIGIT TELEPHONE NUMBER

2. ALLOW TRAVELER ACCESS TO CURRENT TRANSPORTATION AND TRAVELER INFORMATION

a. ROAD CONDITIONS

b. MASS TRANSIT SCHEDULES

C. JULY 2000

1. FCC DESIGNATED 511 AS THAT TRAVELER INFORMATION NUMBER

2. JOINED 411 AND 911 AS IMPORTANT NUMBERS EVERY AMERICAN NEEDS TO KNOW

III. 
RHODE ISLAND PREPARED TO JOIN 511 FELLOWSHIP

A. FIND BEST STRATEGY FOR THE OCEAN STATE TO LEARN ABOUT 511

1. REQUIST MEETINGS

2. GUIDED BY OUR TRANSPORTATION MANAGEMENT CENTER (TMC)

a. PREPARED OUR STRATEGY

B. ATTEMPT TO LOCK IN A LAUNCH DATE

1. THREE TRIES

2. PROBLEMS WITH “800” NUMBER AND TECHNOLOGY

a. SPECIALLY SELECTED 1-888-401-4511

b. 401 IS RI AREA CODE

c. 4511 SOUNDS LIKE “FOR 511”

d. DECIDED THAT IT WAS WORTH WAITING FOR

3. ULTIMATELY MARCH 9, 2005 AT 10 A.M. 

a. BECAME THE TARGET DATE OF RECORD

IV. 
PREPARING MEDIA MATERIALS AND PUBLIC INFORMATION

A. METRO NETWORKS RADIO

1. ONLY RADIO BUY IN THE STATE THAT TIES DIRECTLY INTO TRAFFIC REPORTS DURING DRIVE TIME

2. SCRIPTS CAN ONLY BE 30 – 35 WORDS IN LENGTH

3. PURCHASED THREE WEEKS WORTH OF SPOTS

4. TOTAL OF 180 SPOTS

a. AIRED ON APPROXIMATELY 25 STATIONS IN RHODE ISLAND

b. HAD TWO SPOTS 

1. PRE-LAUNCH SPOT RAN TWO DAYS

2. POST LAUNCH SPOT RAN THE REST OF THE TIME

B. THE PROVIDENCE JOURNAL NEWSPAPER

1. ONLY STATEWIDE NEWSPAPER IN THE STATE

2. HIGHEST READERSHIP ON THURSDAYS AND SUNDAYS

3. DID OUR OWN DESIGNS 

4. BOUGHTOUR OWN SPACE

C. THURSDAY NEWSPAPER AD

1. DAY AFTER THE PRESS EVENT

2. NEW TYPE OF AD

a. CAN’T MISS

3. REMOVABLE YELLOW STICKY LIKE POST-IT

4. GOES ON HEADLINE OF EVERY PAPER IN THE STATE THAT DAY

D. SUNDAY NEWSPAPER AD

1. TRADITIONAL SUNDAY AD

2. RAN IN THE LOCAL NEWS SECTION

3. SIZED 6” BY 9”

4. KEPT TEXT TO A MINIMUM WITH A LARGE LOGO

E. NO TV TIME

1. BUDGET CONSTRAINTS

F. VINYL CLINGS

1. MINI ROLLING BILLBOARDS

a. CAN’T MISS MESSAGE ON OUR ROADWAYS 

b. STUCK IN TRAFFIC?  LOOK LEFT AND SEE 511

c. CALL AND GET ANSWERS TO ALL YOUR TRAVEL QUESTIONS

2. PERMISSION TO PUT IN THE STATE FLEET WINDOWS

a. APPROXIMATELY 2,000 VEHICLES THAT HAD BACK WINDOWS

b. PLACED IN BACK LEFT CORNER

3. 4” BY 4” DIMENSION

4. NEEDED REVERSE PRINTING

5. COLORS SELECTED TO MATCH 511 SPECIFICATIONS

G. WEB SITE

1. PUT A LINK ON OUR HOMEPAGE

a. www.dot.state.ri.us
b. TAKES YOU TO TRAFFIC.COM

2. GIVES THOSE LOOKING FOR MORE INFORMATION A DIRECT CONNECTION

V. 
MARCH 9, 2005 LAUNCH

A. INVITED GUESTS

1. CALLED ALL OF THE DEPARTMENTS LISTED ON THE 511 SERVICE AND ASKED THEM TO ATTEND

2. SAW THEM AS PARTNERS WITH SOMETHING AT STAKE IN THIS LAUNCH

3. ATTENDEES INCLUDED

a. 911

b. AAA

c. STATE POLICE

B. SPEAKERS

1. RIDOT DIRECTOR JAMES CAPALDI, P.E.

2. FHWA, RI DIVISION, DIVISION ADMINISTRATOR LUCY GARLIAUSKAS

3. RIDOT’S TMC MANAGER CYNTHIA LEVESQUE

4. GOVERNOR WAS NOT AVAILABLE BECAUSE HIS WIFE WAS SICK

a. HAD QUADRUPLE BYPASS SURGERY

b. STAYED BY HER SIDE

C. FIRST CALL

1. DIRECTOR CAPALDI MADE THE FIRST CALL

2. PIPED OVER THE INTERCOM SYSTEM SO ALL COULD HEAR

3. MADE SURE THE DIRECTOR WAS FAMILIAR WITH THE PROMPTS

4. PROVE IT WAS EASY AND USER FRIENDLY

D. COOKIES FOR EVERYONE

1. COMMUNICATIONS STAFF SO INTO LAUNCH BAKED 511 COOKIES

2. USED NUMBER SHAPED COOKIE CUTTERS

3. WEEKS EARLIER TOOK AN AFTERNOON TO TEAM BUILD AND BAKE

a. FROZEN THE COOKIES

4. I WRAPPED THEM INTO INDIVIDUAL RIBBON TIED BUNDLES THE NIGHT BEFORE THE LAUNCH

5. AUDIENCE AND MEDIA INPRESSED WITH THE TREAT

D. MEDIA HOME RUN

1. ALL THREE TELEVISION STATIONS ATTENDED

a. TWO WITH REPORTERS

b. LEAD STORY ON MOST OF THE BROADCASTS THAT NIGHT

2. DID FIVE RADIO INTERVIEWS

a. INCLUDING A POPULAR RADIO AFTERNOON DRIVE TIME TALK SHOW

3. THE PROVIDENCE JOURNAL NEWSPAPER

a. RAN AN ELECTONIC STORY ON THIER WEBSITE THAT DAY

b. ALSO RAN A PRINT VERSION OF THAT STORY THE NEXT MORNING

4. SOME LOCAL NEWSPAPERS ALSO DID THEIR OWN VERSION OF THIS STORY

VI. 
RHODE ISLAND’S 511 USAGE

A. 
FREE SERVICE

1. CELL PHONE USERS ONLY CHARGED FOR USING THEIR CALLING MINUTES

2. AVAILABLE 24/7

B.
HANDS FREE VOICE COMMAND OPTION

1. NO CRITICISM FOR USING IT WHILE DRIVING

2. BUT DO NOT ENCOURAGE THIS OPTION

3. WORKS WITH KEYPAD AS WELL

C. TOTALLY AUTOMATED SERVICE 

1. PROVIDES INFORMATION ON:

a. TRAFFIC

b. CONSTRUCTION

c. ROAD WEATHER

d. TRAINS

e. BUSES

f. AIRPORT

g. FERRIES

h. OTHER STATES

i. COMMENT LINE

D. AS OF LAST MONDAY, MARCH 28, 2005

1. LOGGED ALMOST 2, 000 COMMENTS

2. THE BIGGEST CONFUSION SEEMS TO BE CALLERS IN OTHER NEW ENGLAND STATES DIALING 511, WANTING RHODE ISLAND AND ONLY REACHING THE STATE THEY ARE IN

3. FINE TUNING NEEDS TO CONTINUE

VII. CONCLUSION

A. 
COMMITMENT TO THE FUTURE

1. RHODE ISLAND CONSTANTLY LOOKING TO IMPROVE CONGESTION IN OUR SMALL STATE

2. BELIEVE IN PROVIDING CUSTOMER SERVICE TO THE MOTORING PUBLIC

3. 511 IS ONE MORE WEAPON IN OUR ARSENAL TO FIGHT TRAFFIC 

B. 
REVIEW

1. THROUGH THE HISTORY OF 511

2.  RHODE ISLAND’S LAUNCH PREPARATION

3.  OUR MEDIA MATERIALS AND PUBLIC INFORMATION MATERIALS

4. THE LAUNCH ITSELF

5. AND ITS CURRENT USAGE

6. RHODE ISLANDERS ARE TAKING THESE THREE DIGITS AND LEARING TO ADD THEM TO THEIR EVERYDAY DIALOGUE 

7. 511 – RHODE ISLAND TRAVEL INFORMATION… FOR ANSWER TO ALL YOUR TRAVEL NEEDS

C. THANK YOU

D. QUESTIONS
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